HOW CAN TAC HELP STRENGTHEN
YOUR CONTINUUM OF CARE?

While the HEARTH Act and the
Continuum of Care Interim Rule
have provided communities with
opportunities to develop systems
and programs to prevent and end
homelessness, they have also
presented CoCs with challenges
regarding planning, system
redesign, required performance
metrics, and increased local
responsibility. Is your community
ready to maximize the opportunities
presented by the CoC program and
meet the requirements outlined by
the federal government?
TAC is a national leader in helping
states and localities to design,
implement, and evaluate
strategies to understand their
current homeless response
system and identify housing and
service resources to decrease the
number of people experiencing
homelessness.
To learn more, contact Kim Wilder at
kwilder@tacinc.org

COORDINATED ENTRY — Whether you are
preparing to design and implement a new
coordinated entry system or seeking to bring a
successful system to scale, we can help you assess
gaps, maximize participation, and improve
outcomes.
PERFORMANCE MEASUREMENT — To demonstrate
the data-informed planning and outcomes that
funders value, CoCs need to design, implement,
and report on both project- and system-level
performance measures. TAC can help you to
understand your current system and make informed
long-term plans that are based on defining
performance measures, identifying targets aligned
with federal goals, and creating tools to monitor
outcomes.
GOVERNANCE AND STRUCTURE — We can help
keep your CoC functioning strongly by reviewing
your CoC structure, facilitating conversations,
reviewing and revising your charter, assessing
your committee structure and CoC membership,
and making practical recommendations to
strengthen your system.
Other aspects of homeless response system
planning that we can help you with include
designing effective point-in-time counts,
identifying and repurposing underperforming
projects, and conducting gaps analyses to help
you identify ways your community can meet the
needs of people who are at risk or currently
experiencing homelessness.
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